
Discussion Paper 
 
The purpose of this event, “Reducing the use of secure forensic detention 
and improving support for vulnerable people in the community” is to look 
at the use of forensic detention and the scope for reducing the number of 
people detained, collaborative approaches that are helping community-based 
support for convicted people who have learning disabilities and/or mental 
health issues, and some of the challenges facing vulnerable people in the 
criminal justice system. 
 
We agree with the aspiration of Community Justice Scotland for Scotland to 
be the safest country in the world.  As part of that we believe that vulnerable 
people learn most effectively in the environment where they live, so where 
ever possible people ought to be supported to address their offending 
behaviour in the community.   
 
This document provides information about the topics will be covered.  In order 
to make the best use of the discussion time available we would appreciate it if 
you could consider these in advance of the conference. 
  
Views of the SOLD User group 
 
Below are the points that members of the group have identified as being 
important to consider in relation to hospital detention. 
 

• We recognise that sometimes people need to be detained for their own 
safety. But nobody should be deprived of their liberty for longer than is 
strictly necessary 

• We know of people who have been on delayed discharge for long 
periods after medical professionals have said they no longer need to 
be in hospital.  We see this as a human rights issue.    

• Suitable accommodation needs to be found, and support packages put 
in place to allow us to promptly move out of hospital 

• The longer we are detained in hospital, the more difficult it is for us to 
adjust to life in the community 

• Hospitals need to be safe.  When detained, we have often been 
assaulted by other residents  

• Being labelled as ‘mentally disordered’ can reinforce the prejudices we 
face  

 
We believe that: 
 

• People learn best in their home environment 
 

• People should be treated and supported at home wherever possible 
 

• Professionals should be working together in a preventative way to 
avoid hospital admission wherever possible 

 



• Professionals should be working together to facilitate prompt discharge 
from hospital back to the community 

 
 
 
In addition, here are some points to consider ahead of the workshops: 
 
Support in Mind: 
 
Distress Brief Interventions (DBI): Questions for the Workshop 
 
The DBI is new and we are testing what works and what doesn’t.  We are 
currently speaking to our partners in the Highlands about how we will work 
together to support people who are referred for a level 2 intervention. 
 
It would help us to hear about the issues/ideas/examples of good practice 
from other areas about how you are supporting people in distress. 
 
 

1. What are the issues that people with mental health problems in 
your area face in relation to distress, custody and Place of 
Safety? 

 
2. What other projects/services or initiatives are helping to keep 

people out of custody? 
 

3. What projects/services or initiatives are supporting people who 
are released from custody who are still experiencing distress 
and/or mental health issues? 

  
 
Centre for Youth and Criminal Justice: 
 
Whole System Approach:  Questions / consideration prior to workshops. 
 
The Whole System Approach consists of six core components, noted 
below. 

• Early and effective intervention 
• Opportunities to divert young people from prosecution 
• Court support 
• Community alternatives to secure care and custody 
• Managing high risk, including changing behaviours of those in secure 

care and custody 
• Improving reintegration back into the community 

 
Think about these components and consider what your organisation can do to 
deliver these within the setting in which you are, think about what would need 
to change within your organisations in order to deliver this model and what 
challenges such an approach would bring. 



Richard Thomson, Community Justice co-ordinator 
 
What improvements could be made among community justice partners & 
systems to prevent people being held within secure mental health 
environments?  
 
What improvements could be made among community justice partners & 
systems to help reintegration of people after the have been held within secure 
mental health environments? 
 
 
 


